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We Underestimate the Russians &’( &? 9y aﬁ»rz

By Joneph and Stewart Alsop

EVERY 80 OFTEN nowadays, anyone wh
still bothers to report the life-and-death fact
of the American national situation gets a ver
peculiar feeling. It Is the feeling of bein
suddenly transformed into one of those super

super bores who insist on reciting last night’
bad dream at next morning’s sunny breakfas

in this space have been filled with an ad
mittedly "ugly and repellent mass of fact
Those facts were not printed because it |

They were printed.because they unfortunatel
but all too conclusively prove a point of vita
national importance,

The point is simple. The American nir
atomie superiority which has served so lon
as the free world's sole defense is now rapid!
meiting away. The Soviet Union, by makin
vastly greater efforts than this coum.ry is no
making, is beginning to surpass-us in the on
arca of strength that used to be exclusivel
our own,

I'T MIGHT be supposed that the merest sug
gestion. that this could happen would sti
things up a bit. The knowledge that it is ha
| pening, and the virtual certainty that nothin
is going to be done about it, sometimes fill
these reporters with an almost irresistible i
pulse to run around in circles barking lik
dogs. But in our present national conditio
of prosperous euphoria, most people are |
clined to think that facts which prove anythin
unpleasant are really not facts after all.

So there is one further thing that needs t.
he said before this painful subject can
finally dropped: The facts are facts (one i
almost inclined to shout (t), or at 18ast the)
are as near to {acts as sny. information abou
the Soviet Union can ever be.

What then is the origin of these facts con
cerning Soviet output of advanced aircraf]
types, Soviet missile development and the lik
which we have been publishing? The answe
is simple. cy are squarely based on un
doubted information concerning the “nation
estimates” which are, or st least ought to
the basic building blocks 1{ Americm polic
making.

A COMPLEX machinery to produce thesp
natfonal estimates has been set up under ou

mates board, comnosed of br.lllant «pecials
from the Central Inte'l'geace Agency, th
armed services and the fiate Depariment an
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-4il by Allen Dulles may be fully ureed and

highest policy-making dbody, thé National Sq.
curity Council. There i3 first of all an est}
the bad dream’ that is likely to turn out t
he reality and the sunny breakfast ublo tha
will.prove to be'a dream. )

ran Kent. The board has the task of making
hat may be called -staff studies of special
roblems, such as the rate of Soviet alecraft
utput, for example.

But the process by no means ends there.

r, cannot be accepted as official amd there-
re “national” unill the problem has been
xamined by the National Intelligence Ad-
isory Committee.

The committee is called advisory becluae
e director of the Central Intelligence
gency, Allen W. Dulles, has the:exclusive
ututur‘y duty of providing intelligence to the
ational Security Council. Dulles serves as
hairn~n of the committee, which in tie~ev
dvises him. But the committes exists so that
he final opinion offercd to the Security Coun-

pproved by all interested partlei‘

HIGH-LEVEL representatives of the thrce
rmed services, the office of the Secretapy of
cfense, the State Department and the FBI

s required. Any national estimate which
merges from the committee is & synthesis of]

Experience has proved, however. thlt th
ational estimates can be safely relfed on ex

he lowest common denominator, all nationa
stimates of future Soviét military-indastria
chievements . have always turned out te b
ar too conservalive when finally tested by
vents. [t was true with the Soviet A-hopm
d tho Soviet H-bomb. It was true with th
m-l., and the TU4. It was true again wf}
e “Badger” and “Bison” hombers and b
l'nrmer and “Flashlight” fighters. L
In-every case where there has been a faed.
0 date, the official American intelligence ;a :

he job s0 soop, or that they could not
n such a large scale, or that they could no

o it really well. And in every case wlerg
here has been & test to date, the result*ha
hown, alas, that Soviet capabilities had hee

dly underestimated.

No allowance has been mate for this bumu
rror in the facts and figures which have bee]
rinted in this space to show the flassively
rowing air-atomic power of the Sovlets. Mos
robably the true situation is measurably
orse than we have represented it. Ia amy -
ase—to revert to ‘our original image--It if.
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it on this committee. Unanimity of opinion|.

he best apinion {rom al} the different sources| . N
‘listed.

ast’ indicated that the Soviets e?nld anog 44 5, -
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